% women at antenatal booking
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Figure 1. Process measures (team 3 and Lothian overall)
Pregnant women at antenatal booking appointment
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N women in receipt of Healthy Start vouchers
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Figure 2. Number of pregnant women in receipt of Healthy Start vouchers
By community midwife team in Lothian, Lothian overall, and Scotland

Team 1 Team 2 Team 3 Team 4
&0 50 50 80
50
50 4 W’L'A“‘(‘VH an M .
4 a0 30 hd w0
a0 \_/ 30
S0 20 20 . 20
0 0 10 10
0 0 0 0
Team 5 Team 6 Team 7 Team 8
20

o 0 a ]
Team 9 Team 10 Rest of Scotland
380

a 2100

60 370 2000

cn 350 \ 1300

a0 /1300

40 Tro0

30 3m 1600

20 20 290 1500

10 10 my 123 4 > 5 bt
"+ It ¥ 200 +————r—r
Jid M4 M1 14 514 NI S MIS MIS 1S 515 MIS Ji4 M3 MG 4 514 N IS IS MIS 1S 515 WIS Jid M M U4 314 NI 13 MIS MIS 1S 315 NS Jid M4 M S S Mg 1S MIS MIS 15 S15 NIS

Initial testing Date (month and year)

Staff survey , Source: Department of Health
Survey results and revised flowchart

Team meetings Jan 2014 — November 2015

Welfare rights advisers take up post



Figure 3. Women in receipt of vouchers (team 3, by postcode sector)

Date (month and year)
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Staff and service
factors (e.g.
midwives and
welfare rights
adviser (WRA)). Do
students know about
Healthy Start and
welfare rights? Is
WRA accessible?

Figure 4. Points to consider when discussing results with team

Starting point: e.g. a
team with a higher
baseline figure may not
expect much of an
increase.

Family factors (e.g. language,
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DWP/ HMRC (e.g. if no
response 3 weeks after
Healthy Start
application, reapply. Community factors (e.g. does
Keep rejection letters to local shop accept Healthy Start,
discuss with WRA). local transport links).



http://bobmaconbusiness.com/wp-content/uploads/2012/08/bureaucrat_2.jpg

% eligible women and children in
receipt of Healthy Start vouchers

90% -

85% -

80% -

5% -

70% -

65% -

60% -

Figure 5. % eligible women and children in receipt of vouchers (team 3)

Team 3: % eligible women and children in receipt of vouchers
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Figure 6. Pareto Chart — reasons for not receiving vouchers between
antenatal booking appointment and 16 week appointment
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